Friston On Costs: The Essential Guide to
Construction Cost Management

Construction cost management is a critical part of any construction project.
It involves estimating the cost of the project, budgeting for the project,
controlling costs during the project, and forecasting future costs. Effective
cost management can help to ensure that a project is completed on time
and within budget.
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Friston On Costs is the essential guide to construction cost management.
This comprehensive book covers everything from estimating and budgeting
to cost control and forecasting. Written by Mark Friston, a leading expert in
the field, this book is a must-read for anyone involved in construction
project management.

What's Inside Friston On Costs?

Friston On Costs is divided into four parts:
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1. Part 1: Estimating and Budgeting

This part of the book covers the basics of construction cost estimating
and budgeting. It explains how to estimate the cost of a project, how to
create a budget, and how to manage the budget during the project.

2. Part 2: Cost Control

This part of the book covers the different methods of cost control. It
explains how to track costs, how to identify and manage cost overruns,
and how to develop and implement cost-saving measures.

3. Part 3: Forecasting

This part of the book covers the different methods of cost forecasting. It
explains how to forecast future costs, how to identify and manage cost
risks, and how to develop contingency plans.

4. Part 4: Case Studies

This part of the book includes case studies of real-world construction
projects. These case studies illustrate the principles of cost
management and show how they can be applied to different types of
projects.

Why Read Friston On Costs?

Friston On Costs is the essential guide to construction cost management.
This comprehensive book covers everything you need to know about
estimating, budgeting, cost control, and forecasting. Written by a leading



expert in the field, this book is a must-read for anyone involved in
construction project management.

Here are just a few of the benefits of reading Friston On Costs:

= You will learn how to estimate the cost of a construction project.
= You will learn how to create a budget for a construction project.

= You will learn how to manage costs during a construction project.
= You will learn how to forecast future costs.

= You will learn from real-world case studies.

Free Download Your Copy Today!

Friston On Costs is available now from all major bookstores. Free
Download your copy today and start learning the essential skills of

construction cost management.
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Additional Steps By Regulators Could Better
Protect Consumers And Aid

The financial services industry is constantly evolving, and with it, the risks
to consumers. Regulators have a critical role...

Trade Unions and Sustainable Democracy in
Africa: A Routledge Revival

Trade Unions and Sustalnable
Damacracy In Alrica

Trade unions have played a vital role in the development of democracy in
Africa. They have fought for workers' rights, social justice, and...
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